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MO HealthNet Community Connection Meeting Minutes
February 20, 2026

MCC Members In-Person:
Delia Andrews
Diana Willard 
Kacie Craig
Kory Wilcox
Leatta Workman
Reed Hopper

MCC Members Virtual:
Angela Burner
Brogan Galariada
Cory Lambert
Courtney Leader
Karen Kickham
Liz Kemper
Melissa Rose

State Team Members In-Person:
Amanda Fahrendorf, MHD
Cassandra Jones, FSD
Jennifer Bax, DMH
Jessica Dresner, MHD
Kicia VanZandt, FSD
Toni Sneller, FSD
Torrey Meloy, MHD
Anna Wainscott, MHD (Facilitator)

State Team Members Virtual:
Alexander Daskalakis, MHD
Cindy Burnett, MHD
Liz Roberts-Smith, FSD
Michel Au Buchon, MHD (Scribe)

Additional State Employees:
Melanie Highland, DHSS

Welcome
Anna Wainscott, Director of Education & Training, MO HealthNet Division (MHD), opened the meeting at 2:05 p.m. A conflict-of-interest reminder was given, followed by brief introductions around the room. 

Approval of Minutes
A motion was made, seconded, and carried to approve the minutes of the 
November 6, 2025, meeting as distributed. Approved minutes will be available to members and the public on the MCC website. 

Recruitment
[bookmark: _Hlk225950738]There were three openings as of August 2025, and there were 28 pending applications to review in October 2025. Eligible candidates were interviewed in order by date of their application, and three new members were chosen. New MCC Members Delia Andrews, Melissa Rose, and Diana Willard were introduced individually to the group.

HR1 Update – Jessica Dresner, MHD
[bookmark: _Hlk228432641][bookmark: _Hlk228435075]An update on the status of HR1, known as the One Big Beautiful Bill Act, was provided. The update highlighted the significant, dual-sided impacts on the Missouri Department of Social Services (DSS) and the Family Support Division (FSD). Combined with the massive funding for rural health transformation requiring increased administrative workloads and stringent eligibility requirements for Medicaid and the Supplemental Nutrition Assistance Program (SNAP).

Key Impacts on FSD (2026-2029):
· Doubled Medicaid Verification (Dec 2026): FSD must re-verify eligibility for Medicaid expansion adults every six months instead of annually, doubling the processing workload.
· Medicaid Work Requirements (Dec 2026): FSD must implement a new system to track and verify 80 hours per month of work, education, or community service for expansion adults (ages 19-64.)
· SNAP Administrative Burden: Enhanced data matching, including monthly cross-state checks and quarterly death audits, will increase workload, while federal match rates for SNAP administration are cut from 50% to 25% in October 2026.
· Technology Upgrades: To manage increased verification, FSD must overhaul systems to meet new "Payment Error Rate" (PER) requirements for SNAP and address expanded definitions of "erroneous payments" by October 2029.
· Medicaid Coverage Limits: Retroactive coverage for expansion adults is reduced from three months to one month, beginning January 2027.

Rural Health Transformation Program Impacts:
· $216 Million in Year 1 Funding: The Centers for Medicare & Medicaid Services (CMS) approved $216 million in Year 1 funding (through Sept 30, 2027) for Missouri's Rural Health Transformation Program (RHTP), part of a five-year, $50 billion national initiative.
· ToRCH Care Implementation: The funding supports Transformation of Rural Community Health Care (ToRCH), designed to connect 30 local hubs, 7 regional hubs, and improve digital infrastructure.
· Workforce & Sustainability: The program aims to address rural hospital vacancies by supporting recruitment, retention (childcare, housing), and training for professionals.
· Preventative Focus: The program targets a reduction in emergency room visits and reductions in low birth weight, aiming to stabilize hospitals where 50% are considered at risk of closure. 

HR1 codifies strict budget neutrality for Medicaid 1115 waivers, making it a statutory requirement rather than mere policy, prohibiting federal costs from exceeding what they would be without the waiver. This change forces tighter financial calculations, limits state ability to accrue large theoretical savings, and requires actuarial certification, aiming for more consistent, rigorous oversight of demonstration projects. 

No Wrong Door Presentation – Presented by Melanie Highland, Department of Health and Senor Services (DHSS)
A No Wrong Door (NWD) system ensures that individuals can access long-term services and supports (LTSS) through multiple coordinated entry points—regardless of age, income, or disability—receiving standardized assessments, Person Centered Counseling (PCC) and streamlined referrals. NWD systems integrate aging and Aging and Disability Resource Centers (ADRCs), Medicaid agencies, and community-based organizations to reduce duplication and improve service navigation.

Key Elements:
· State Governance and Administration
Goal: Ensures sustainable high-quality, and unified operation across the state.
· Public Outreach and Coordination with Key Referral Sources
Goal: Ensures the system is visible, widely known, and proactive in reaching people.
· Person-Centered Counseling (PCC)
Goal: Empowers individuals to make informed choices based on personal goals, needs, and preferences.
· Streamlined Eligibility for Public Programs
Goal: Simplifies access to programs to minimize paperwork and rejections.

Long-Term Services and Supports (LTSS) are structured around three primary models of care:
· Functional (Consumer Directed)
· Medical (Agency/Facility-Based) 
· Social designed to serve elderly and disabled individuals aimed at helping maintain an optimal level of independence and functioning

Top Priorities
Top priorities decided at November 2025 meeting were discussed.

Priority 1) Navigating services across departments. 
Item 1: Continuity of care through renewals and transitions for chronic or complex conditions.
Anna met with multiple departments to collect information on the continuity of care through renewals and transitions for chronic or complex conditions. Using this combined information, a handout was provided to help develop a resource for participants on waivers transitioning from youth to adults. Members were asked to review the information and provide their feedback on what they feel is important to include in the transition resource. 

Action Item #16
Provide feedback on what information should be included in a transition resource for youth with medically complex needs transitioning to adult services.

Item 2: Create a survey as a tool to have as a resource to draw data from.

Action Item #18
Submit sample survey questions for the online Lived Experience Survey to point people who want to assist with improving the MO HealthNet Program by sharing their lived experiences and ideas.

Priority 2) Family Support Division (FSD) application and renewal processes.
Providers guide to assist patients when applying for MO HealthNet.

MHD Education and Training is working on an accessible guide that will assist providers with the application for their patients to apply for MO HealthNet coverage. It includes step-by-step instructions for both the online and hard copy application, as well as explaining the basics of eligibility and coverage.

Action Item #19
Develop an accessible guide with step-by-step instructions for both the online and hard copy application, as well as explaining the basics of eligibility and coverage.

Priority 3) Identifying key issues for discussion and recommendations to create a structured communications process to provide stakeholder feedback to the Medicaid Advisory Committee (MAC). 
New Advisory Structure 
Jessica Dresner, MHD, provided a legislative and regulatory update on the restructuring of Missouri’s Medicaid advisory structure to comply with new federal rules aimed at increasing transparency, beneficiary input, and accountability. The restructuring mandates that MACs and Beneficiary Advisory Councils (BACs) focus on two-way communication, ensuring participant feedback is used to shape program policies. 

An update on the Current Legislative Proposal (HJR 154 / Senate Action) was also provided. The proposed constitutional change aims to amend the Missouri Constitution to add work requirements for eligible individuals to prove they work or volunteer 80 hours a month to maintain coverage. This impacts the adult Medicaid expansion population. The Missouri Senate is in the process of reviewing and potentially pairing back the proposal, aiming for legislative authority to set these requirements rather than solely relying on federal law changes. 

Action Item #17
Anna requested ideas from members for additional projects to meet these priorities.

Updates to Education Hub and MCC Website
Information on the member page includes pictures and biographies of current members. Members who would like their information added should contact Anna. Updates to the Education Hub includes an Action Item Tracker and the February 2026 Newsletter. 

Action Items confirmed as completed will have the status listed as archived on the MCC Action Item Tracker.

Adjournment
A motion was made, seconded, and carried to adjourn the meeting at 3:56 PM.

Future Meeting Dates
May 15, 2026
2pm – 4pm
Samuel U. Rodgers Health Center, Propeller Room
825 Euclid Avenue, Kansas City, 64124

August 11, 2026
1pm – 3pm
Springfield Conservation Nature Center
4601 S Nature Center Way, Springfield, 65804

November 6, 2026
1pm – 3pm
Beyond Housing, Garfield Multipurpose Room
6506 Wright Way, St. Louis, 63121
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