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[bookmark: _Toc226555734]Scope of Manual
This document provides a detailed description of implementation of the Missouri Managed Care Ground Emergency Medical Transportation (MO GEMT) program within Missouri Medicaid (MO HealthNet), Department of Social Services (DSS).
This manual describes MO HealthNet’s approach, details the payment methodology and program funding, and provides guidelines for continuing implementation of the Program. 
[bookmark: _Hlk224309048]This Centers for Medicare and Medicaid Services (CMS) approved payment methodology for the Program is consistent with 42 CFR 438.6(c).
[bookmark: _Toc226555735]Introduction
The Fee-for-Service (FFS) GEMT program is a voluntary program that allows for reimbursement of uncompensated costs to eligible GEMT providers who provide qualifying ground emergency ambulance services through MO HealthNet FFS program.
The MO GEMT program is a voluntary program that allows for the reimbursement of uncompensated costs to eligible GEMT providers who provide qualifying emergency ambulance services to MO HealthNet Managed Care participants. 
The MO GEMT payment has been designed to reimburse up to 100% of allowable statewide Medicaid costs, which is a reasonable upper payment limit under CMS guidance. Emergency ambulance services owned or operated by units of government serve a disproportionately high number of Medicaid recipients. This payment will offset a portion of unreimbursed costs these agencies incur in providing services to Medicaid managed care enrollees.
This program is designed to improve access to services for Medicaid beneficiaries participating in the MO HealthNet managed care system. 
[bookmark: _Toc226555736][bookmark: _Hlk224046597][bookmark: OLE_LINK2]Definitions
[bookmark: _Toc226555737]Program Year (PY)
State Fiscal Year (SFY) in which a State Directed Payment was filed by the state with CMS. 
[bookmark: _Toc226555738]Cost Report
Annual report prepared by eligible providers that participate in the FFS GEMT program. 
[bookmark: _Toc226555739]Cost Report Rating Period
Period associated with the most recent final cost report at the time the State Directed Payment is filed with CMS. 
[bookmark: _Toc226555740]Flat Payment Per Transport
Amount calculated using the cost report data in the cost report rating period.  
[bookmark: _Toc226555741]Eligibility Period
Period in which providers must have submitted a FFS cost report to be eligible for participation in a given program year.  
[bookmark: _Toc226555742]Encounter Rate Per Transport
Amount calculated using encounter data pulled from the Medicaid Management Information System (MMIS) during the eligibility period. This represents the average amount paid by managed care organizations (MCOs) to providers for that eligibility period. 
[bookmark: _Toc226555743]Payment Period
SFY dates of services used to pull encounter data to apply the separate payment term rate
[bookmark: _Toc226555744]Separate Payment Term Rate 
Uniform dollar amount paid per transport to eligible providers during the Payment period.  
[bookmark: _Toc226555745]Program Operations
[bookmark: _Toc226555746]Eligible GEMT Providers
To be eligible, providers must meet all the following: 
1) Be enrolled as a Medicaid provider for any portion of the period of enhanced payments.
2) Provide ground emergency medical transport services to Medicaid managed care enrollees.
3) Be organizations owned or operated by the state, city, county, fire protection district, community services district, health care district, federally recognized Indian tribe or any unit of government as defined in 42 C.F.R. Sec. 433.50.
4) Submit a SFY 2023 cost report for the Fee for Service Ground Emergency Medical Transportation (FFS GEMT) program by November 2023; referred to as the Eligibility Period.
[bookmark: _Toc226555747]Payment Approach
[bookmark: _Toc226555748]Establishing the Separate Payment Term Rate
MO HealthNet establishes a flat payment per transport that represents the average allowable statewide Medicaid costs, which is a reasonable upper payment limit under CMS guidance. Cost Report Rating Period for PY 1 is SFY 2021 (July 1, 2020, through June 30, 2021).
MO HealthNet then calculates an encounter rate per transport. The separate payment term rate is the difference between the flat payment per transport and the encounter rate per transport.  This is a uniform dollar amount paid per transport to eligible providers during the payment period.  This amount is submitted and approved by CMS through a State Directed Payment Preprint filed annually.  For PY 1 (SFY 2025) this amount is $1,638 per transport.
[bookmark: _Toc226555749]Applying the Separate Payment Term Rate
[bookmark: OLE_LINK4][bookmark: OLE_LINK5][bookmark: _Hlk182504994]The MCOs are required to submit encounter data to MO HealthNet in accordance with formatting and timeliness standards set forth in their contracts with the State. Upon completion of each eligible six-month period, and allowing for six-months of claims runout, each eligible GEMT provider’s valid ambulance encounter claims will be pulled from the Medicaid Management Information System (MMIS) and used to directly link payments to utilization of ambulance services by providers for managed care enrollees. 
The Separate Payment Term Rate will be applied to each eligible paid transport reported by each MCO during the six-month period under review by multiplying the encounter unit/trip count by the separate payment term rate. MO HealthNet will then issue a separate payment to each MCO based on the increase calculated for ambulance services provided to the health plan's enrollees.
[bookmark: _Toc226555750]MCO Payments to GEMT Providers
The MCOs will continue to pay their negotiated base rates to eligible providers throughout the year. 
The State will provide the MCOs with the calculated amount owed to each eligible GEMT provider.  The State will inform the eligible GEMT providers, through a letter, the amount of their intergovernmental transfer (IGT) and a specified deadline for submission. If eligible providers choose to participate in the MO GEMT program, the State must receive the IGT from by the specified deadline in order to receive a payment issued from the MCOs.  
The health plans will have 10 business days from the check date of that payment to issue payments on to the ambulance providers. 
Consistent with 42 CFR 438.6(c)(1)(iii)(B), the MCOs will provide a uniform dollar increase per transport for Medicaid services provided by participating emergency medical transportation providers owned or operated by a unit of government. The directed payment will be a flat payment per transport to be paid in addition to the negotiated fee schedule between the Medicaid health plans and providers.
Payments required under this payment arrangement will only be made for Medicaid services on behalf of Medicaid beneficiaries covered under the MO HealthNet Managed Care contract for January 1, 2025-June 30, 2025 within the SFY25 rating period only and the payments will not be made on behalf of individuals who are uninsured, covered for such services by another insurer (e.g. Medicare), nor Medicaid services provided through the state fee-for-service program.
Health Plans will pay the supplemental payment amount calculated by MO HealthNet to the providers in a lump sum within ten (10) business days of receiving the funds from MO HealthNet. Fund can be expected within six (6) months following the end of runout.
[bookmark: _Toc226555751]Payment Frequency
The directed payment methodology requires each MCO to make biannual (twice per year) payments to each eligible provider. PY 1 SFY 2025 only began January 1, 2025, so will only have one payout period.
The payments for PY1 SFY 2025 will be for the following dates of service and runout:
January 1, 2025, through June 30, 2025, with six months of runout through December 31, 2025.
Due to the uniform dollar increase being calculated after the encounter has been paid, the directed payment will occur retroactively to each health plan based on actual encounters with a date of service in the payment period.
[bookmark: _Toc226555752]Funding Approach
The MO GEMT Program is entirely funded by Intergovernmental Transfers (IGTs) from the eligible public entities. 
The IGTs from the public entities to fund the MO GEMT Program is equal to the cost of the State share to MO HealthNet to finance the program. In general, IGTs equal the separate payment term needed to fund the State share of the MO GEMT Program directed payment amount and will be requested prior to each payment.
The GEMT Program must be implemented without any additional expenditure from the state general fund.
[bookmark: _Toc226555753]Program Evaluation
Overview
This payment arrangement is expected to improve Emergency Medical Services (EMS) outcomes through the expansion of the Cardiac Arrest Registry to Enhance Survival (CARES) registry statewide. In addition, by evaluating statewide prehospital data, the state begins a multi-year effort to identify potential service and/or performance gaps to inform future quality strategic goals and objectives.
2
Program Evaluation Metrics
	Measure Name
	Measure Definition

	CARES Registry
	[bookmark: OLE_LINK7]Increase the percentage of GEMT providers for managed care enrollees participating in the program, who are also participating in the CARES registry by 5 percentage points per year.


[bookmark: _Toc226555754]MO HealthNet State Contact
If you have questions about the MO GEMT Program, please contact: 
Connie Sutter
Pharmacy Fiscal and Rate Setting Director 
Email:  Connie.M.Sutter@dss.mo.gov
Phone number:  (573) 522-9843
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